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2008 ANNUAL GENERAL MEETING PRESENTATION 
 
Babcock & Brown Structured Finance Fund Limited will today hold its 2008 
Annual General Meeting (“AGM”) at M Hotel Singapore, Shenton Room, 
81 Anson Road, Singapore 079908 at 10.00am. 
 
A copy of the presentation to be used at the AGM is attached. 
 
 
ENDS 
 
Further Information: 
Edwin Hsu 
Babcock & Brown Securities (Singapore) Pte Ltd 
edwin.hsu@babcockbrown.com 
+65 6309 4684 
 



 

 
About Babcock & Brown Structured Finance Fund Limited 
(http://www.bbstructuredfinance.com) 
 
Babcock & Brown Structured Finance Fund Limited (“BBSFF”) is a mutual 
fund company incorporated in Bermuda that provides investors access to 
a diversified portfolio of assets and economic exposures across three 
target sectors: operating lease assets, loan portfolio and securitisation 
assets, and alternative assets. 
 
BBSFF is managed by Babcock & Brown Structured Finance Management 
Pty Ltd, a wholly-owned subsidiary of Babcock & Brown Limited, a global 
investment and advisory firm.  BBSFF presents investors with an 
opportunity to invest in Babcock & Brown’s first listed fund which sources 
assets originated and identified by two out of Babcock & Brown’s four core 
business units, operating leasing and corporate and structured finance. 
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DISCLAIMER
Information contained in this presentation is intended solely for your personal reference and is strictly confidential. Such information is subject to change 
without notice, its accuracy is not guaranteed and it may not contain all material information concerning Babcock & Brown Structured Finance Fund Limited 
(“BBSFF”) and its Manager, Babcock & Brown Structured Finance Management Pty Limited (“BBSFM”). Neither BBSFF, BBSFM nor any of their respective 
affiliates, advisors or representatives make any representation regarding, and assume no responsibility or liability whatsoever (in negligence or otherwise) 
for, the accuracy or completeness of, or any errors or omissions in, any information contained herein, nor for any loss howsoever arising from any use of 
this presentation. The recipient should consult with their own legal, tax or accounting advisers as to the accuracy and application of the information 
contained in this presentation and should conduct their own due diligence and other enquiries in relation to such information. By attending this presentation, 
you are agreeing to be bound by the restrictions set out below. Any failure to comply with these restrictions may constitute a violation of applicable 
securities laws.

The information contained in this presentation has not been independently verified.  No representation or warranty, expressed or implied, is made as to, 
and no reliance should be placed on the fairness, accuracy, completeness or correctness of, the information or opinions contained herein.  It is not the 
intention to provide, and you may not rely on this presentation as providing, a complete or comprehensive analysis of BBSFF’s financial or trading position 
or prospects.  The information and opinions contained in this presentation are provided as at the date of this presentation and are subject to change without 
notice. 

In addition, the information contains projections and forward-looking statements that reflect BBSFF, BBSFM, their associates and all their directors current 
views with respect to future events and financial performance. These views are based on a number of estimates and current assumptions which are 
subject to business, economic and competitive uncertainties and contingencies as well as various risks and these may change over time and in many 
cases are outside the control of BBSFF, BBSFM, their associates and all their directors.  No assurance can be given that future events will occur, that 
projections or guidance will be achieved, or that assumptions underpining expectations are correct. Actual results may differ materially from those forecast, 
projected or guided.

This presentation is not and does not constitute or form part of any financial product advice, offer, invitation or recommendation to purchase or subscribe 
for any securities and no part of it shall form the basis of or be relied upon in connection with any contract, commitment or investment decision in relation 
thereto. This presentation does not carry any right of publication. This presentation may not be used or relied upon by any other party, or for any other 
purpose, and may not be reproduced, disseminated or quoted without the prior written consent of BBSFF or BBSFM.

This presentation is not for distribution, directly or indirectly, in or into the United States.
This presentation is not an offer of securities for sale into the United States. The securities may not be offered or sold in the United States or to, or for the 
account or benefit of, US persons (as such term is defined in Regulation S under the US Securities Act of 1933, as amended) unless they are registered or 
exempt from registration. There will be no public offer of securities in the United States.



Introduction & Welcome

Presenter�
Presentation Notes�
Introduction



RICHARD UMBRECHT:



Chairman’s Address



Good Morning Ladies and Gentlemen.



As Chairman of Babcock & Brown Structured Finance Fund, it is my pleasure to welcome you to the 2008 Annual General Meeting of Babcock & Brown Structured Finance Fund Limited.



As a matter of protocol and courtesy and before we proceed with this meeting, could I please ask you to ensure that you have switched off your cell phones and that there are no recording devices operative in the room. Photography is also prohibited.



I have been advised that there is a quorum present and accordingly I declare the meeting officially open. 

�
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BBSFF BOARD AND MANAGEMENT TEAM

BBSFF Board Members

Richard Lees Umbrecht Executive Chairman

James Fantaci Manager Nominated Director

Tara Leonard Railton Deputy Chairman

Joel Peter Schaefer Director

Dilhan Pillay Sandrasegara Director

Lee Soon Kie Director

Sylvia Ann Wiggins Alternate Director to James Fantaci

Management Team

Sylvia Ann Wiggins Chairman and Managing Director of the Manager

Julian Blackley Chief Financial Officer of the Manager

Presenter�
Presentation Notes�
First, allow me to introduce the Board of Directors.



My name is Richard Umbrecht and I am the Executive Chairman of Babcock & Brown Structured Finance Fund Limited. 



Seated on the podium are Non-Executive Directors Dilhan Pillay Sandrasegara and Lee Soon Kie, as well as my fellow Manager appointed Director, James Fantaci. 



Dialling into this meeting from Bermuda are two other Non- Executive Directors, Tara Railton who is also our Deputy Chairman and Joel Schaefer.



Tara Railton – Good Morning, I am Tara Railton, Deputy Chairman of the Board, joining you from Bermuda.

Joel Schaeffer: Good Morning. I am present in Bermuda, with Tara and pleased to be joining the meeting.



Also joining this meeting via telephone is Ms Castle, the Company Secretary.



Also in attendance today are representatives of our Singapore share transfer agent, Boardroom Corporate & Advisory Services; Sam Kok-Weng, the external audit partner from PricewaterhouseCoopers; and members of the Management Team from Babcock & Brown,

 -Sylvia Wiggins who performs the roles of Chairman and Managing Director or CEO of the Manager; and

- Julian Blackley who is the Chief Financial Officer of the Manager.



Later in the meeting, Sam Kok-Weng will be available to answer questions regarding the auditor’s report and the audit of our Company’s accounts and the Management Team will be available after the meeting to have a chat with you.



Today we will be seeking shareholder approval on a number of matters.  All open proxies directed to the Chairman will be voted in favour of each of the resolutions which will be laid before you today. 



The Notice of Annual General Meeting dated 1 April 2008 had been sent to all registered shareholders entitled to receive that.  Copies of the notice are available from staff around this auditorium.



If there are no objections I propose the Notice of Annual General Meeting to be taken as read. PAUSE

Thank you.

�
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AGENDA

For further information please contact:
Edwin Hsu
Investor Relations
+65 6309 4684

Item Presenter

Managing Director’s Address Sylvia Wiggins

Questions from Shareholders Richard Umbrecht

Formal Proceedings Richard Umbrecht

Refreshments

Presenter�
Presentation Notes�
The remaining order of business for the day will be as follows.  



I will turn the podium over to Sylvia Wiggins to present a recap of our performance in FY2007, and discuss the outlook for our Company.



After that, there will be an opportunity to ask questions from the floor regarding the Company’s business and financial statements. Only shareholders and proxies are entitled to be heard and to vote at this meeting. After questions from the floor have concluded, we will move directly to the resolutions.



After each resolution is introduced, there will be an opportunity to discuss that resolution before votes are taken from the floor.



Finally, after all resolutions have been handled, I will reopen the floor for any remaining questions.



After all that, we will adjourn outside for some light refreshments and a further opportunity for informal discussions with you, the Board and our Management Team.



But for now I invite Sylvia Wiggins to address this meeting.

�



Managing Director’s Address

Presenter�
Presentation Notes�
Thank you Rich, Good morning. May I add my welcome to that of the Chairman and also my thanks for your attendance today.



I wanted to address briefly BBSFF’s 2007 performance and provide some commentary on 2008. �
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FY2007 –
 

PERFORMANCE REVIEW

FY2007
S$

Prospectus 
Projections

S$
FY2007 over 
Projections

Gross Investment Value 483.9m* 396.7m** 22.0%

Cash Economic Income 44.8m 34.6m 29.5%

Revenue 96.3m 44.2m 117.9%

Profit Before Tax 68.8m 26.6m 158.6%

Profit After Tax 68.7m 27.2m 152.6%

FY 2007 Dividend 10.70 cps 9.54 cps 12.2%

OUTPERFORMANCE OF PROSPECTUS PROJECTIONS

** Based on initial assets and economic exposures acquired on listing date, i.e. 20 December 2006   
* This amount excludes cash in investment entities as at 31 December 2007

Presenter�
Presentation Notes�
2007 was BBSFF’s first full year of operations and despite extremely difficult market conditions, especially during the second half of the year, it was a year of significant achievement. 



The Cash Economic Income available for distribution to Shareholders, the main performance metric for BBSFF, was S$44.8 million compared to the Prospectus projection of S$34.6 million - representing out-performance of 29.5%. 



The out-performance was driven by both accretive new acquisitions during the first half of the year, together with the original portfolio performing beyond original expectations. 



As a result of the strong Cash Economic Income generated in FY2007, the Company was able to declare and pay 2007 dividends of 10.70 Singapore cents per Share, which was 12% higher than the Prospectus projection. 



In addition, the investment thesis of BBSFF was proven when the Company monetised its interest in the Jet-i Group to deliver a capital gain of 102% within 9 months of its IPO.�
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STRATEGIC REVIEW OF DEBT LEVEL

Determination to lower corporate debt in current volatile market

US$35m or approximately 10% of Gross Investment Value of S$483.9m as at 31 Dec 07

No Asset Sales Required to achieve lower debt level

Corporate Debt Facility

Final credit commitments received Commonwealth Bank of Australia and UOB, 

Singapore

Matures 20 December 2009

Documentation Execution expected early May

Presenter�
Presentation Notes�
As announced with the Company’s 2007 Results in February and to coincide with the renewal of BBSFF’s Corporate Debt Facility, it undertook a Strategic Review to determine the appropriate level of debt in the current volatile and uncertain environment.



The Company has decided that lower gearing is appropriate and prudent and has, accordingly, moved to refinance its corporate debt at an amount which allows the Company to retain its current portfolio of assets, with no asset sales required.  In short, BBSFF has eliminated financing risk without undertaking asset sales.  BBSFF achieved this because it had and continues to have a diverse portfolio, by reference not only to assets and geography, but investment maturity. The lower leverage, should position BBSFF to withstand the ongoing market uncertainty while maintaining its current portfolio, given it partially amortises, and does not mature until 20 December 2009. 



The Company has received final credit commitments for the renewal of the debt facility at US$35million and documents should be finalised in early May. 

�
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OUTLOOK

Market 
volatility to 
continue

Expect market volatility and uncertainty to continue

Dividends
1H08 Dividend Guidance of 5.2 cps confirmed

Dividend Policy – “to pay out the majority of the economic income 
received from our investments, after… operating expenses”.

Future 
Direction 

and Growth
Closely monitoring assets

Presenter�
Presentation Notes�
2008 is clearly a challenging year for not only BBSFF but for companies the world over.  



The Management Team expects market volatility and uncertainty to continue in the equity markets, debt markets and real economy throughout at least 2008.  BBSFF is not immune from the impacts of this, and the decision to reduce debt is a result of the current markets and a view that lower gearing will best place BBSFF for when the market volatility ceases, while protecting against financing pressure during that volatility.



As at today BBSFF’s assets continue to perform.  But the almost daily flow of new information makes the continued monitoring of this a critical part of the Management Team’s focus in 2008. 



The reduced leverage means that Shareholders cannot expect portfolio growth.  Any change to the portfolio will be dependant on reinvestment of capital which is returned over time.  



Until there is greater clarity in the global markets BBSFF remains in a period of consolidation. 



The Company hopes that by performance during what is clearly one of the most challenging periods of the modern economic era, that when the dislocation stops, and rationality resumes, that the Company’s performance history, and prudence in investment and leverage, will be rewarded with share price recovery.  Which again leads me back to the fact that concentration on management of the existing portfolio is of primary importance. 



The Company is in a position to confirm its 1H 2008 Dividend Guidance of 5.2 cps.  The Company is not however providing 2H 2008 Dividend Guidance, other than to say that clearly lower leverage will have the benefit of seeking to protect capital, but does result in lower dividends.  The Board has confirmed its stated dividend policy – namely “to pay out the majority of the economic income received from our investments after payment or provision for our operating and financing expenses”. An important point to remember is that BBSFF can pay dividends out of the cash receipts returned to it from its investments – and it is not constrained by accounting outcomes.  This factor differentiates the Company from a number of companies listed in Singapore.  Combined with the stated dividend policy, it means that when cash income is received on the assets, then it will be paid to Shareholders.  In other words, dividends are determined by actual asset performance, not accounting outcomes.  Accordingly, as greater clarity emerges in relation to global markets and the impact of external factors on BBSFF’s assets, the Company will seek to update the market on its dividend expectations for 2H 2008. 



Thank you for your attendance and attention, and of course your support as a fellow Shareholder in BBSFF.  I am sure I will have the opportunity to talk with many of you after the conclusion of this meeting.  But I will, at this point, hand the meeting back to the Chairman, Rich Umbrecht. �
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